AMALGAMATED TRANSIT UNION
LOCAL 265

1590 La Pradera Drive
CAMPBELL, CALIFORNIA 95008-1533

PHONE (408) 874-0900
FAX (408) 874-0907

Negotiation Update
AFL-CIO 1902 Charter Seal

March 20, 2025

Subject: VTA’s latest proposal

Brothers & Sisters,

After two more days of negotiations, I regret to inform you that we have been
unable to reach an agreement with management. On March 19, 2025, we adjusted
our stance on Arbitration, agreeing to an additional step before proceeding with
regular arbitration for contract interpretation grievances. While this will extend the
process before a case reaches an arbitrator, we felt it was a necessary step to
overcome this obstacle and keep negotiations moving forward.

Today, we held two separate meetings—one in the morning with Greg Richardson
and another at noon with VTA’s negotiations team. The primary discussion
centered around wages. Management made it clear they would not offer more than
a total 10.5% increase, justifying their position by citing reasons such as ATU’s
highest offer in the past decade, claims that we are "uneducated workers," budget
constraints, and the potential need to cut services.

Since we have once again hit a deadlock and the agency refuses to budge, we are
putting the offer to a membership vote. However, let there be no
misunderstanding—your leadership has NOT agreed to this proposal. Your
Negotiations Team is strongly recommending a UNANIMOUS NO VOTE.

Voting will take place on Saturday, March 22, 2025, at a location to be
determined. Stay united and stay strong.

The entire packet is attached to this PDF.







All Agreements are Tentatively Pending Full Agreement on Total Package. All Agreements are
Subject to Ratification by the ATU Membership, and Approval by the Board of Directors.

VTA and ATU CBA Negotiations -
THIS IS A TOTAL COMPENSATION PACKAGE PRESENTED BY VTA

March 20, 2025

All compensation increases in the first year of the successor CBA will be effective the first full
pay period following Board approval of the new CBA in open session.

VTA will present the signed tentative agreement to the Board, and recommend adoption no later
than the April Board Meeting, April 3, 2025.

The following represents a complete package; specifics of each proposal in the package are
attached:

Term 3 years
Salary 4%/3%/3.5%
Part A, Section 5.3(b) — Progression Periods and Rates and Operator Merit Increase — as
proposed by ATU on 1/7/25
Part A, Section 15.2 - Dental — as proposed by ATU on 1/7/25
- Part A, Section 19.5 — As proposed by VTA on 3/19/25 v
Part A, Section 20.6 — As proposed by VTA on 3/19/25 '
Part A, Section 10.4 - Work a full day before and after a holiday — as presented by VTA
on 12/3/24
e Part A, Section 14.1 — Employees hired on or after April 3, 2025 shall be required to
work 60 consecutive days in order to break a two year leave of absence. Current
employees are grand parented in to the existing provision.

This includes all Tentative Agreements signed to date:

Part A Section 8.5 - COC: Removal from Change of Class List - Signed on 9/3/24
Part A, Section 8.10 — COC: Posting of COC Lists — Signed on 8/23/24

Part A, Section 10.3 - Floating Holidays — Signed on 1/21/25

Part A, Section 14.5 - Workplace Trauma Leave — Signed on 9/3/24

Part B, Section 8.1 — Regular Runs — Signed on 12/12/24

Part B. Section 8.2 — Fragmentary (Combination) Runs — Signed on 12/12/24
Part B, Section 10 — Report Time — Signed on 12/12/24

Part B, Section 16 — Bidding — Signed on 8/27/24

Part B, Section 16.7 — Hold Down Sign-Up — Signed on 12/10/24

Part B, Section 21.8 — Trading Runs or Days Off — Signed on 1/28/25

Part C, Section 5- Apparel — Signed on 11/12/24

Sideletter Hold Down Bidding — Signed on 8/27/24

Note: All Agreements are tentative pending full agreement on a Total Package



All Agreements are Tentatively Pending Full Agreement on Total Package. All Agreements are
Subject to Ratification by the ATU Membership, and Approval by the Board of Directors.

Dated
For the VTA For the ATU

Note: All Agreements are tentative pending full agreement on a Total Package



Thursday, March 20, 2025

ATU Proposal Part A Section 5.3 (b)

ATU Proposal December 12, 2024
VTA Counter (December 19, 2024)
ATU Counter (January 7, 2025)
VTA Counter (January 21, 2025)

Passed as Part of VTA’s Package (February 13, 2025)
Passed as Part of VTA’s Package (February 25, 2025)
ATU Counter Package (February 25, 2025)
Passed as Part of VTA’s Package (February 28, 2025)
Passed as Part of VTA’s Package (March 15, 2025)
Passed as Part of VTA’s Package (March 19, 2025)

Part A, Section 5.3B

b) Effective February21;,2022; All Bus & Light Rail Operators shall have a 36 month
progression period as shown below with an opportunity to reduce the progression period

under the Operator Accelerated Merit Increase:

First six months of employment is 65% of Bus Operator rate.

Next six months of employment 70% of applicable rate
Next six months of employment 75% of applicable rate
Next six months of employment 80% of applicable rate
Next six months of employment 85% of applicable rate

Next six months of employment 90% of applicable rate

Thereafter - 100% of applicable rate '

 Operator Accelerated Merit Increase

Bus & Light Rail Operators are eligible to receive an accelerated Merit Increase two (2) times
during their progression period. Operators must successfully earn and complete Merit Increase

#1 to be eligible for Merit Increase #2.

Regular Progression Period 1 2 4 6 7
Merit Increase #1 : 4 7
Merit Increase #2 7

To qualify for each Merit Increase, employees must meet all of the following*:

* Not exceed 9 3 points per the Attendance Policy, at any time during the prbgression;




Thursday, March 20, 2025 Part A, Section 5.3B

* Have no chargeable accidents at any/time during the progression;
e Have no confirmed positive drug and/or alcohol test result;
* Not miss more than 5 workdays in a 12-month period; (the-12-month-period-commeneces-with

*Protected leave is exempt.

If employees meet the qualifiers listed above, and upon successful completion of step #2,
employees shall skip step #3 and move to step #4, in the next pay period following eligibility. If
employees meet the qualifiers listed above, and upon successful completion of step #5,

employees shall skip step #6 and move to step #7, in the next pay period following eligibility.

wEus - - Oy alty op v




ATU CONTRACT PROPOSAL PART A SECTION 15.2 (DENTAL PLAN)
ATU Proposal 8/15/24
VTA Counter (December 10, 2024)
ATU Counter (December 10, 2024)
VTA Counter (December 19, 2024)
ATU Counter (January 7, 2025)
Passed as Part of VTA’s Package (February 13, 2025)
- ATU Counter Package (February 25, 2025)
Passed as Part of VTA’s Package (February 25, 2025)
ATU Counter Package (February 25, 2025)
Passed as Part of VTA’s Package (February 28, 2025)
Passed as Part of VTA’s Package (March 15, 2025)
Passed as Part of VTA’s Package (March 19, 2025)

2 Dental Plan
Active employees and their eligible dependents shall be covered by the Delta Dental Plan, with the total
monthly premium to be paid by VTA. (Group Number 3533-0011)

Basic and Prosthodontics: 90-10 - no deductible.
$1;560 $3500 $2:000 $3000 maximum per patient per calendar year.

Orthodontics: 60-40 - no deductible.

$1;000 $3000 $1:500 $2500 lifetime maximum per patient (no age limit).

This agreement is tentative pending ratification of the total package.

For ATU: For VTA:
Rajvinder Singh Robert Escobar

Date: Date:

ATU/VTA CONTRACT NEGOTIATIONS 2024



Section 19.5

ATU Proposal (March 16, 2025)
VTA Counter Proposal (March 19, 2025)
Passed as Part of VTA’s Package (March 19, 2025)

.5 Violation of Time Limits

The failure of either party to adhere to the time limitations in this Section shall cause
forfeiture of that party’s case. Any question of whether a party has failed to adhere to the time
limitations of this Section shall be decided by the panel-of arbitrators established in Section
20.63 (Expedited Arbitration). Both ATU and VTA have the right to present arguments and
evidence to the panel-of arbitrators, whose jurisdiction shall be limited to the issue eoncerning
any-elaim-of timeliness or untimeliness. The panel-of arbitrator’s decision as to any claim that a
party has failed to adhere to the time limitations of this Section shall be final and binding.

Note: All agreements are tentative pending full agreement on a total package
Page 10f 1



Part A Section 20.6

ATU Proposal (03/19/2025)
VTA Counter (March 19, 2025)
ATU Counter (March 19, 2025)
VTA Counter (March 19, 2025)
VTA Amended Counter (March 19, 2025)
Passed as Part of VTA’s Package (March 19, 2025)

.6 Expedited Arbitration

Discipline or adverse entries under Section 18.1 which involve written discipline or
suspensions/demotions up to and including five (5) days shall be processed through an expedited
arbitration proceeding. At least one day eaek every other month will be used for these
grievances, except when alternate scheduling is agreed upon by both parties, and requests for
arbitration shall be made within 90 days from the date of the informal decision.

If the bi-monthly expedited arbitration hearing does not take place, due to VTA’s delays, any
remedy awarded in arbitration, for a delayed case related to timeliness, shall be increased by a
factor of $510%. Should the delay be caused by ATU, the-ease-shall-be-forfeited: factor of 1510%
will be forfeited. '

: : 3 ; . 3 The parties shall make every
effort to confirm the cases as early as possible prior to the next expedited arbitration hearing,
however the cases must be confirmed at least 45 30 10 days prior to the next scheduled expedited
arbitration date, otherwise the session for that month will either be rescheduled or cancelled.

All cases (including timeliness) taken off calendar by either party within fifteen five-ten seven
days of the date of the expedited arbitration will be forfeited. Cases-pertaininespecificallyto

a Sy xr Ao 1t~ a a a /a
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The expedited arbitration shall be before John Kagel and the parties shall not use attorneys nor
shall they use briefs. Every effort shall be made to have bench decisions followed up by written
decisions. These decisions will be final and binding. Expedited arbitration decisions shall not be
used in regular arbitration.

Where arbitrator Kagel’s calendar does not permit the scheduling in any particular month an
additional arbitrator may be selected by lot from the Federal or State Mediation and Conciliation
Service.

If John Kagel becomes permanently unavailable, the parties shall meet and confer to mutually
select a replacement Expedited Arbitrator. If the parties cannot agree on a replacement Expedited
Arbitrator, each party shall propose one name, and an arbitrator selected from a SMCS panel




shall hold a hearing and decide which of the two proposed names shall become the replacement
Expedited Arbitrator.

All provisions of Section 20 except for the tripartite panel and the panel of arbitrators shall be
followed. Only the Union and VTA can be parties to an appeal under this provision.

This provision does not modify the record review under Section 18.1 in any subsequent regular
arbitration. In regular arbitration, any expedited arbitration decision cannot be used to determine
the issue for the regular arbitrator



Thursday, March 20, 2025 Part A, Section 10.4

2024 VTA/ATU Negotiations
VTA Proposal (October 29, 2024)
ATU Counter CL (October 29, 2024)
VTA Counter (October 31, 2024)
ATU Counter (October 31, 2024)
VTA Counter (November 5, 2024)
ATU Counter (November 5,2024)
VTA Counter (November 7, 2024)
ATU Counter CL (November 12, 2024)
VTA Counter (December 3, 2024)

Passed as Part of VTA’s Package (February 13, 2025)
Passed as Part of VTA’s Package (February 25, 2025)
ATU Counter Package (February 25, 2025)
Passed as Part of VTA’s Package (February 28, 2025)
Passed as Part of VTA’s Package (March 15, 2025)
Passed as Part of VTA’s Package (March 19, 2025)

Part A, Section 10 — HOLIDAYS

4

Holiday Pay

Employees who perform actual work on the holidays listed in this Section, shall be paid
at two and one half (2 1/2) times the straight time rate. Such employees are guaranteed
a minimum equal to 20 hours of pay at straight time rate.

- When one of the above holidays falls on an employee's regular assigned work day and

such employee does not work because of the holiday, the employee shall be paid at
regular run or shift rate. Employees shall work their full shift on the last scheduled work

day before and the first scheduled work day after the holidays listed in Section 10.1 to .
be eligible for holiday pay, except for absences due to military leave, funeral leave, jury

duty, or other excused, pa1d—e%-paa=t1&l—éay absence lehi&-pfe%s&eﬁ—apphes—eﬁ}y—te—aﬁ

Hﬁpa&é-leave— The purpose of this provision is to dlscourage extension of the hohday

—

Pagelof1l

Note: All agreements are tentative pending full agreement on a total package



Thursday, March 20, 2025 Part A, Section 14.1

2024 VTA/ATU Negotiations
VTA Proposal (September 3, 2024)
ATU Counter — CL (September 17, 2024)
VTA Counter (September 19, 2024)
ATU Counter — CL (September 24, 2024)
VTA Counter (October 1, 2024)
ATU Counter — CL (October 08, 2024)
VTA Counter (October 15, 2024)
ATU Counter CL (October 29, 2024)
VTA Counter (October 31, 2024)
ATU Counter CL (October 31, 2024)
VTA Counter (November 12, 2024 10:45am)
ATU Counter (November 12, 2024 1pm)
VTA Counter (November 19, 2024)
ATU Counter CL (December 19, 2024)
VTA Counter (January 7, 2025)
ATU Counter CL (January 9, 2025)

Passed as Part of VTA’s Package (February 13, 2025)
Passed as Part of VTA’s Package (February 25, 2025)
ATU Counter Package (February 25, 2025)
Passed as Part of VTA’s Package (February 28, 2025)
- Passed as Part of VTA’s Package (March 15, 2025)
Passed as Part of VTA’s Package (March 19, 2025)
Passed as Part of VTA’s Package (March 20, 2025)

SECTION 14 - LEAVES OF ABSENCE

1 Approved Leave
Leave of absence withotit pay shall be granted and seniority shall accumulate. ‘During such
leave(s) of absence, proper documentation is required for the leave and must be submitted as
soon as possible.

a) Service on business of the Union or its International Organization.

b) Physical and mental conditions rendering the employees unable to perform their
duties. Such leave is limited to two calendar years ﬁom the 1n1tlal date of the leave.

prior to April 3 2025 who return to Work and perform the functions of their
classification for less than 30 consecutive calendar days shall not break this two
year limit, and employees hired on or after April 3, 2025 will be required to work
60 consecutive calendar days in order to break the two vear leave limit. If the
employee is unable to return to the employee’s current classification or secure another

Note: All agreements are tentative pending full agreement on a total package
: Page 1of2



d)

job at VTA within this two year period, the employee will be released from
employment.

Absence limited to 136 calendar days in any calendar year provided that the employee
applies in writing for the approval of VTA and the Union 15 days prior to the beginning
of the leave, and both approve the leave. This leave of absence shall also apply to
pregnancy leave. In cases of emergency, application and approval may be given in
less than 15 days prior to the leave.

Emergency leave of absence up to 10 days annually provided that VTA approves
reasons submitted by the employee. VTA shall notify the Union of the effective date
of such leave and the date of the employee's anticipated return. Certification must be
presented to VTA at the beginning of the employee’s first regular work shift following
return to work after the leave of absence unless additional time is allowed.

Leave of Absence approved by VTA and Union.

Effective with the date of this contract, leaves of absence due to disability covered by
Workers” Compensation shall be limited to two c.a.len_da:r years. En

it Emplovees hired prior to Aprll 3,

2025 who return to work and nerform the functions of their classification for less

than 30 consecutive calendar days shall not break this two vear limit, and

emplovees hired on or after April 3, 2025 will be required to work 60 consecutive

calendar days in order to break the two year leave limit. If the employee is unable
to return to the employee’s current classification or secure another job at VTA within
this two year period, and, if appropriate is notified of pension eligibility, the employee

will be released from employment. dropped-from-the-employmentrolls:

Any employee who goes on leave of absence according to Sections 14.1(b), 14.1(c), 14.1(d),
or 14.1(f) and who accepts gainful employment while on leave, terminates employment with

VTA.

Employees shall submit the Employee Sick/Absence Form to VTA and where possible at least
15 days prior to the anticipated commencement of leave.

Note: All agreements are tentative pending full agreement on a total package

Page 2 0f 2



Tuesday, September 03, 2024

Part A, Section 8.5

2024 VTA/ATU Negotiations
VTA Proposal (August 20, 2024)
ATU Counter (August 27, 2024)

VTA Counter (September 3, 2024)

Part A, Section 8 — CHANGE OF CLASSIFICATION

S Removal from Change of Classification and Training Llsts
An eniployee's name shall be removed from the Change of Classification and Training

Lists for reasons including:

2)

b)
€)
d)
€)
B

Written or oral refusal, or i’ajlure to resgond within 5 days to-of an offer of cha.uge
of classification or training opportunity. »

Individuals no longer employed with VTA.

Appointment to the vacant position. : o
Failure to meet minimum qualifications. " -
Request for removal in writing.

This agreement is tentative pending ratification of the total package.

For VTA:

Zsf  Busdea

Rajvinder Singh 2/ . Robert Escobar
President & Business Agent Chief Negotiator

Date:

‘{(/g/ze; | sy

Date:

Page 1 of1

Note: All agreements are tentaiive pending full agreement on a total package



Friday, August 23, 2024
VTA Proposal

' \[ YI/\K 2024 VTA/ATU Negotiations .
./V {)6 @e}/ n® VTA Proposal (August 23, 2024)

Part A, Section 8 CHANGE OF CLASSIFICATION

Part A, Section 8.10

.10 Posting of Change of Class Lists

Copies of all change of class lists will be made available at each major VTA work Iocanon

(e.g. Chaboya, Cerone, North, Light Rail, River Oaks). Personnel-Human Resources will
update the lists each time there is a change to the list.

»«'“@5%

3 {ﬁ

. Pagelof1 -
Note: All agreements are tentative pending full agreement on a total package



Jamary 21, 2025 : K Part A Section 10.3

Part A Section 10.3(a)
ATU Proposal (January 14, 2025)
VTA Proposal (January 14, 2025)
ATU Counter (January 16, 2025)
VTA Counter (January 16, 2025)

10.3 Floating Holidays

A) There shall be Sve six floating holidays (two of which are in lieu of Veteran's Day and

b)

Washington's Birthday previously provided, aad one in recognition of the birthday of
Meartin Luther King, and one in recognition of Juneteenth) which shall be bid on the date(s) as
part of the annual vacation sign-up.

Employees may prebid all or part of their Floating Holiday allotment for the year at
the Annual Sign-Up. All allotted Floating Holidays not bid by the employee shall be
retained by the employee for future bid or cash-out. .

Afier the Anninal Sign-Up, Floating Holidays may be scheduled as outlined in the
Floating Holidays Bid After Annual Sign-Up Memorandum of Agreement.

» Floating Holidays not used by the end of the year will be paid off at a rate
of eight hours per day, in the first pay period ending in the next calendar
year. '

« Employees who retire or leave employment with VTA prior to the end of
thé year and who have not used all of their Floating Holidays will be paid
off at a rate of eight hours per day for the unused portion that they are
entitled to receive based upon the following criteria:

Date of Termination Holiday Entitlement

Between 1/1 and 3/31 23

Between 4/l and 6/30 .34
Between 7/1 and 9/30 4-5 :
Between 10/1 and 12/31 - 56

Employees hired in the calendar year in which holidays are to be taken shall be entitled
to select Floating Holidays according to the following criteria:

Date of Hire . Holiday Entitlement
Between 1/1 and 3/31 56
Between 4/1 and 6/30 . 45
Between 7/1 and 9/30 34

Between 10/1 and 11/30 23

A new employee may select the day(s) on which the Floating Holiday(s), to which

they are entitled, will be taken after the employee has been assigned to a Division.

Such selection shall be limited to dates which are available after completion of the
employee's iraining probationary period. Should there be no dates available for the employee
to bid, according to their seniority, the new employee will be allowed to bid their



* Jammary 21,2025 ) _ Part A Section 10.3

entitled floating holidays in the year following, in addition to the e gix they’re entitled
to from Section 10.3(a), should they choose to do so. New employees who choose to
roll their floating holidays over to the next year must elect to bid and take those floating
holidays within the first four months in the year following when the holidays were
earned. '

This agreement is tentative pending ratification of the total package.

For ATU: ‘ For VTA:

o/

Rajvinder Singh | Robert Escobar

President & Business Agent Chief Negotiator

Date: 91321/25' . ~ ]ja;e: //?J /ég/—-



P PART A SECTION 14- LEAVES OF ABSENCE
(: : s ATU PROPOSAL 8/27/2024
VTA Counter 8/27/2024

5

5 -Workplace Traﬁm Leave °

Wlnle on-duty, employees who are favolved 1 m a trausnatic expenence such as a serious -
. -accident cansing great bodily injury or a fatality of an event/‘mmdent which VTA
g sggms_;_aea and the Union deem as a traumatic event are ehgible for}mmeée&te )

( For ATU: L : - For VTA: -

S ' _ '
Refvinder SinghA » o Robert Bsodbar
Presideﬁt & Business Agent . Chief Negonator :
7/3/2% . | 7/?/ Qéf
Date: e ~ Dater . :"



Thursday, December 12, 2024 " | Part B, Section 8.1, 8.2

2024 VTA/ATU Negotiations
VTA Proposal (Thursday, August 15, 2024)
ATU Proposal August 20, 2024
VTA Proposal September 3,2024 (Stand on CL)
ATU Proposal September 10, 2024
VTA Proposal (September 19, 2024)
ATU Counter (September 26, 2024)
VTA Counter (September 26, 2024)
ATU Counter (October 08, 2024)
VTA Counter (October 15, 2024)
ATU Counter (October 29, 2024)
* VTA Counter (October 29, 2024)
ATU Counter (October 31, 2024)

. VTA Counter (November 12, 2024)
ATU Counter (November 14,2024)
VTA Counter (November 19, 2024)

ATU Counter (December 3, 2024)
VTA Counter (December 3, 2024)
ATU Counter (December 12, 2024)

Part B, Section 8 - RUNS

A Regular Runs - Bus ‘
Not less than 68% 8% 75% 65% 67% 70% percent of all regular runs in each Division
shall be straight runs. Seventy-five (75%) percent of all regular runs in each D1v151on shall
be completed within 10 hours and 30 minutes.

No run shall exceed 12 hours.

The above percentages are to be based on weekday schedules, Monday through Friday.
£6% 90% percent of all runs in each Division shall be straight runs on Saturday and Sunday,

Re nglar Runs — nght Rail

Not less than 85% 78% 75% percent of all regular runs in Guadaelupe Division shall be
straight runs. Seventy-five (75%) of all regular runs in -Guadaelupe Division shall be

completed withing 10 hours and 30 minutes.

~No run shall exceed 12 hours.

The above percentages are to be based on weekday schedules. Mondav through Friday.

9085% percent of all runs in the Guadaeluge Division shall be straight runs on Saturday
and Sundaz .

2 Fragmentary (Combination) Runs

. . ‘ ) Pagelof2
Note: All agreements are tentative pending full agreement on a total package



Thursday, December 12, 2024 . ' " PartB, Section 8.1, 8.2

Fragmentary (combination) runs: Net-merethan-80%-oftetal frags in each Division may
be made into fragmentary runs and may be signed on voluntarily, on seniority basis, at
Division or System Sign-Up. Present number of regular runs shall not be reduced in

any Division unless service is curtailed or lines transferred to another Division.

All regular tun provisions shall apply except that no speeial frag runs shall exceed 12
hours and 30 minutes elapsed time.

©n all linesy having-10-semme

This agreement is tentative pending ratification of the total package.

For ATU:;

Rajvinder Singh
President & Business Agent

Date: 1'2*)'2—"29

For VTA:

K bveds—

Robert Escobar
Chief Negotiator

Date: /2‘/)2/’17

Page2of2

Note: All agreements are tentative pending full agreement on a total package



"ATU Proposal Part B Section 10
ATU proposal 08/23/2024
VTA Counter (September 10, 2024, Passed as a package with Part B Sections: 6, 10, and 15)
ATU Counter (September 17, 2024)
VTA Counter (September 19, 2024)
ATU Counter ( September 24, 2024)
VTA Counter (October 15, 2024)

Section 10
‘Bus
Pwenty-Five Fifteen mmutes shall be allowed to Operators required to report before thelr run or

assignment begins. Report time shall not be considered in compuﬁng penalty payments based on
. elapsed tlme _

Rail - .

Thirty-Twenty five minutes shall be allowed to Operators required to report to the Operations -
Control Center before their run or assignment begins. Report time shall not be considered in
computing penalty payments based on elapsed time. For purposes of this Section, the Light Rail
Station between Hedding and Mmsmn on First Street is con51dered part of the Light Rail Facility.

This acreement is tentative pending tatification of the total package.

For ATU ' ' For VTA:

Rajvmder Singh Robert Escobar

President & Business Agent , Chief Negotiator

Date: ‘?“)'?’!"Ll ' : Da’;e:S' /'2//93/25/



Friday, August23,2024 .+ ParB,Sectionl6l,162

. 2024 VTAJATﬁ Negotiations
ATU Proposal (August 20, 2024)
VTA Counter (August 23, 2024) -

Part B, Section 16 — BIDD]NG .,

"

Nate All agreements areé tentatwe pendmg full agreement on a total package

System Sz gn~Up

be the Seeeﬂd—Me&day-ef—Febmﬁz Monday follomug the second Saturday of Janla;y

55 A System Sign-Up embracing

., Operators shall be held once each year, at whxch time said employees will select their

Division for the following year. The annual effective date of the System Sign-Up shall .~

&H—sabsequea-t—yeaans i Incentzve days, ﬂoatmg hohdays, and vacanons bzd at ﬂze annual
system Sign-up shall be from the S%Bﬁé M bt a8 a-the

"second-Mondayof Pebmary Monday foHou;mg the second Saturda}: in J anm through

the Sunday following the second Saturday of January of the following year. By mutual

. agreement between VTA and the Union, the effective date for the System Slgn-Up may

be either advanced or postponed as they may deem advisable in the light of the then
existing circumstances. All System Sign-Ups are to be held at Don Pedro Chaboya Yard ’
2240 South Saventh Street, San Jose or any mutually agreed location, -

In the event of a new Division or because of 2 new Dlal-a-Rlde there shall be a General

" Sign-Up mumally agreed fo by VTA and the Union,

: Dmswn Slgn-Up (Open Run Bidding)

2022 Division Sign-Ups for the purpose of the selecﬁon of runs, days
off and pos;ﬁons as Extra Board Operators shall be held with each sign-up effective

* beginning the last Monday in April, the Monda‘f follamng_the second Saturdav in

Au and thelast Monday in October, sese and-Meonday Menday
m@&i&ba% It is mutually agreed that VTA shall package all Group Rehef Runs fo be bid

- upon completion of the sign-up afteri input from the Unién. By mutual agreement between .

VTA and the Umon, the effective date for a Division Sign-Up may be either advanced or

postponed as they may deem advisable in the hght of the then emsung cucumstances

AT TA T
e 84 Rl
8’/2‘7/34, o | /27/%7’

Page 1of1
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Tuesday, December 10, 2024 ‘ Part B, Section 16.?

2024 VTA/ATU Negotiations
VTA Proposal (August 23, 2024)
ATU Counter (August 27, 2024)

VTA Counter (September 17, 2024)
ATU Counter (September 19, 2024)
VTA Counter (September 26, 2024)
ATU Counter (October 8, 2024) *
VTA Counter (October 15, 2024)
ATU Counter (October 29, 2024)
VTA Counter (October 29, 2024)
ATU Counter (October 31, 2024)
VTA Counter (November 12, 2024)
ATU Counter (November 14, 2024)
VTA Counter (November 19, 2024)
ATU Counter (December 3, 2024)
VTA Counter (December 10, 2024) 14

Pat B. Section 16 - BIDDING lom

) Hold-Down Sign-Up

The word "vacancy" is defined to mean a run or shift vacated through sickness, or
vacation, or a551gnment to any other line of duty by VTA.

Any known vacancy of 14 or more calendar days shall be posted for bid for 72 hours
Employees who bid on hold-downs must be available to work the full assxgnment posted
for bid (cannot have excess of 2 work days off during any hold down assignment with
an end date). The : scmor Extra Board Operator b1dd1ng shall be awarded the hold-down
IfaSSIQHmeﬂtS remain unbld, the-employEess et Haxe-an-assighmentoial :

, , R . o , kPaig'el_ofs
Note: All agreements ate tentative pending full agreement on a total package ’ R

&
i



Tuesday, December 10, 2024 ‘ Part B, Section 16.7

After the completion of the bidding, the run shall become effective the first following
Monday. Any Operator awarded a hold-down according to the terms of this Section must
‘hold the vacancy until the regular Operator returns {o their regular assipnment or the next

ngn—Up If the hold-down assigriment ends in the middle of‘ the week. the Extra Board

Oberator will be retumed o the Extra Board and maintain the same days offiintil the -
ﬁ)liawmg Monday.

. . . : Page20f3
Note: All agreements are tentative pending full agreement on a fotal package :



h

Tuesday, December 10, 2024 v Part B, Section 16.7

This agreement is tentative pending ratification of the total package.

i

Rajvinder Singh Robert Escobar

Date: ‘2 !’ 0!2 4 Date: /%/N‘/zﬁr

Page 3 of3
Note: All agreements are tentative pending full agreement on a total package



Part B Section 21.8

ATU Proposal December 10, 2024
VTA Counter (December 12, 2024)
ATU Counter (December 12, 2024)
VTA Counter (January 21, 2025)
21.8 Trading Runs or Days Off

Operators will be allowed to trade runs or days off according to procedures established by the
Union and VTA. All trades of runs or days off are subject to prior VTA approval. A trade of work
will not be allowed if it violates any State, Federal, or California Public Utilities Commission
regulation.

The trading of runs or days off must occur in the same work week. A work week starts on
Monday and ends on Sunday. Run will be traded for run and day off will be traded for day off.
Operators can trade runs on holidays if both have runs that work the day. At no time would a
trade result in more than five work days in a week.

Operators cannot trade days with an Operator who is booked off prior to the trade. Once such a
trade is made and approved, the trade will be honered even in the event of an Operator booking
off for the first part of the trade.

1. Request to Trade Work Assighment form must be completed and turned in by 9:00 P.M. one
day prior to the day of the trade being requested. For example, an Operator wanting to trade his
or her 6:00 A.M. run on May 10, 2017 must turn in a completed form by 9:00 PM. on May 9,
2017.

2. Trades may be cancelled without penalty if done by 9:00 P.M. one day prior to the day of the

Ctrade. S

3. Failure to honor a trade will result in an employee forfeltmg partxclpatlon for 90 calendar days
from the date of the failed trade (Exemption: srtrbually
Exemptions mav be made deg endm  upon the circumstances. VTA wﬂl evaluate reauests ona

case by case basis to determine reasonableness).

4. Failing to honor one part of the trade does not cancel the other. For example, even if employee
A fails to honor his or her part of the trade, employee B will still be expected to carry out the
shift that he or she agreed to take.

5. Operators may trade up to two (2) trades per week. TRI)s and Dispatchers who are on a 4/10
schedule may trade up to three (3) trades per week.

6. Employees will waive any shart rest that may be incurred as a result of the trade (but never
less than the legally required 8 hours).

7. Employee Incentive Program days, birthday, vacation, and floating holidays are exciuded from
trades.



8. There shall be no trades during the sign-ups days.

This agreement is tentative pending ratification of the total package.

For ATU: For VTA:
Rajvinder Singh (_/ Robert Escobar
President & Business Agent " Chief Negotiator

Date: 0\12%"’25 | Date: //7’9‘/2&/




Tuesday, November 12, 2024 Part C, Section 5

2024 VTA/ATU Negolistions

ATU Proposal (August 20, 2024)

VTA Counter (August 23, 2024)

ATU Counter (August 23, 2024)

ATU Counter Amended ( August 27, 2024)

VTA Counter (October 29, 2024)

ATU Counter (October 31, 2024)
VTA Counter (November 7, 2024)
ATU Counter (November 7, 2024)
VTA Counter (November 12, 2024)

Part C, Section 5~ APPAREL

VTA shall select and supply each Maintenance employee the first 11 pairs of either coveralls
or umforms at the employee s optmn and mereaﬁer replace and launder them as reqmred %

- A supply of safety winter gear (I E. reﬂec’mre water repellant
J&ckefs and when requested corresponding pants) shall be maintained for the use of Maintenance
personnel. ‘Where possible, winter gear shall carry a Union label. VTA will provide proof'to the
Union if Union label products are unavailable,

All Way, Power & Signal employees, ali Service Workers and those that bid into the Roadcall
Unit (because they are routinely required to work in inclement weather areas) will be provided
the necessary safety and foul weather gear; which may include, but is not limited to, a raincoat
(with a removable thermal liner or vest), rain set, hat and boots,

Each employee is required to wear approved footgear Each emp!oyee shall be en‘atled to a-one
- (3} voucher per caleridar vear:-for 8250 mot: i sever-y
toward purchases of footgear (boots, inserts and socks) Emp]gyees shall redeem then: vouch.er
rior to the expiration ddte lisfed 6n the voucher— ' : :

With the exception of all Way, Power & Signal and all Service Worker employees, all other
maintenance Employees shall be entitled to a voucher, not to exceed $150, towards the purchase
of one work jacket and/or one work vest every three (3) years.

. Page 1of2
Note: All agreements are tentative pending full agreement on a total package

soverthe beapplied



Tuesday, November 12, 2624 : Part C, Section 5

This agroement i tentative peniding ratification of the total paclsge.

Rajvinder Singh Robert Escobar

o . o Pageiofz
Note: All agreements are tentative pending full agreement 6n a total package :



SIDELETTER OF AGREEMENT TEN (10) HOUR WORKDAY AGR.EEMENT FOR.
OPERATORS, TRANSIT RADIO DISPAT: CHERS, AND DISPATC‘HFRS Y

Ld

ATU Proposa] 8/20/2024

HOLD DOWN BIBBING

»The elght {8) hour employee accepﬁng the hold-down dlspatcher assxgnment shall be pa.’ld in
accordance to the same guazantees as indicated in .2 of this Agreement. :

-

This agreement is tentative ending ratification of the total packa ze.

For ATU: ‘ | For VTA:

| Rajvinder Singh / . B Robert Escobar
" President & Business Agent o Chie'f NegoﬁatOr

g/z?/zfg &/ /24/

Date: S Date:




